EC Minutes

15-NOV-07

Present: N. Walker (chair) E. Paterson, M. Harrison, M. Ross, B. Foster, K. Yokoya, M. Nozaki, A. Yamamoto

Absent: B. Barish
Guests: none

Project Management Plan – M. Ross (used the hour)
· Presentation given by M. Ross. Final draft due in a few weeks. 

· Matrix 2007

· Top down FTE’s . Japan is problematic. Concern of what MEXT feels should be represented. M&S may need to be in the appendix as well. Yokoya to present wording for this area. 

· EU numbers are being validated. 

· ART numbers are for 2007. May adjust as needed.

· M&S is sensitive in all regions.

· Matrix 2008 and beyond

· Difficult but will provide the info as we best understand it. 

· Most important info is on S0

· CFS – this is new information

· Timeline in place but under discussion with AS. 

· Management and Schedule, responsibilities have been assigned and working on the EDR schedule.

· Value Engineering  - 3 day meetings with 2 months of prep. 

· Discussion

· Will this be sent ahead to FALC RD – yes. Hope to have this finished by next week. FALC is expecting more forward looking. 2008 will be the matrix but would like the EDR plan if possible. Resources are top-down and work scope in bottoms up. FALC will ask what you can accomplish by 2010. Must be clear up front. 

· To KY – please consider how to best show Japan information. A consistent procedure is needed. See many problems with titles and cannot be annual must be a summary. 

· We need to show what is most important to FALC for his document to be effective and that the scheduled R&D can be completed.

